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Juan Sánchez Cotán, Quince, Cabbage, melon and Cucumber, oil in canvas, ca. 1602

Museum management in a binational region: 
The San Diego Museum of Art. 



México City 



Palace of Fine Arts
National Museum of Art 

Museo Nacional de San Carlos National Museum of Art 





Museum Management in México    

Access to art and culture is a Constitutional Right*

Funding: 
85% funded by the government, 15% private and combined funds  

Attendance: 
About 1 to 1.5 million visitors per year visit the Fine Arts Palace**
(23 million population in México City and around 3-4 million tourists per 
year) 

*Article 4th of the United States of Mexico Constitution
** Mexican Government Transparency data, January 2024 



San Diego, California  



San Diego 



San Diego, a border region   



Multicultural San Diego 



The San Diego Museum of Art 



The SDMA in numbers:

The collection has grown to 35,000 pieces 



Attendance

• Since 2010, the Museum has doubled 
its attendance 

• Compared to pre-pandemic 
attendance has increased 25%.

• Overall we have welcomed nearly 
5 million visitors in the last 10 years 



Membership and donations growth 

• 50 Board of Trustees Members 

• Membership revenue has been steady 



Museum of Photographic Arts Merger 

The staff has increased 25% 



Funding 



“San Diego’s arts and culture 
nonprofit sector generated 
$1.4 billion in economic 
activity in 2022, and sustain 
nearly 20,000 jobs.”

The San Diego Union-Tribune, January 30, 2024



Education and programmatic activities 



Education and programmatic activities 



Museum Challenges in today’s world 



• Trust & Safety
• Health & Wellbeing 
• Education

ANCHOR INSTITUTION

Role of Museums: Societal Solution

Anchor institutions are large, usually nonprofit organizations 

tethered to their communities, like universities, medical centers, or 

local government entities. They have significant economic, cultural, 

and social impact on their communities, and they also have an 

economic self-interest in making sure these communities are 

healthy and safe.

Source: National Academies: Sciences, Engineering, Medicine, “Communities in Action: Pathways to Health Equity”



• Cultural Climate
• Pivotal Opportunity
• Mission Continuity

• Trust & Safety
• Health & Wellbeing
• Education

• Technology/Digital
• Lifestyle
• Innovation

EXPERIENCES LOOKING AHEAD

Role of Museums: Societal Solution
ANCHOR INSTITUTION



The Project: West Wing Reimagination



Norman Foster 



Thank you!
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